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BRIAN WILSON
Brian founded The Front of House Organisation 5 years ago as a natural evolution of a series of other companies.

Brian started in the music industry some 20 years ago retailing at concerts and then in 1999, took on and delivered the front of house
management on the British Gas Millennium Concerts at Greenwich. Ten months later this was followed by the AXA Final Ball for the official
closing of Wembley Stadium. Since then Brian has managed numerous outdoor concerts for Stately Homes Tours at venues such as Blickling
Hall, Petworth House, Keddleston Hall and Bath Rugby Club to name but a few. This then led to the management of venues for the National
Trust music festival and Live Nation as part of their Summer Nights Series.

In tandem with this, Brian started a merchandising division. This exclusively looks after various artists’ merchandising rights and sales, online,
at open air shows, and arena tours. This was another area that rapidly expanded and quickly provided the solution for promoters for onsite
band merchandising at outdoor concerts. With all the contacts that had been gathered, Brian decided to bring all the relevant aspects
pertinent to the music industry under one roof and rebranded as The Front of House Organisation. The company now has the rights to all
sampling, concessions, band merchandising and front of house management on all the Live Nation Summer Nights Concerts, The Rival
Organisations open air shows, The Faenol Festival in North Wales, and sees the roster rapidly expanding.

The Front of House Organisation’s (FOHO) role is to act as overall project management and bring a number of different components together
in order to achieve the key phases of conception, marketing, organisation and production of the event in a professional and efficient manner.
We can draw upon a variety of specialists within the industry who can provide all the different facets to an extremely high standard. From
sponsorship to stage managers we can bring all aspects together with consideration of budgets, landowners’ requirements, event
organisers/promoters requirements and any other special circumstances involved.
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STEVE PORTER

Steve started work at the box office at the Royal Albert Hall and was rapidly promoted to supervisor in 1991. In 1994, he was promoted to
Sales Manager for the Hall, managing the bookings diary which enabled him to develop some very important relationships with promoters. In
1998, Steve was approached by IMG Artists and Entertainment Division working on a new contract as liaison for the Royal Parks.

In 1999 he was promoted to Executive Producer and given full responsibility of the Hampton Court Palace Festival, Althorp Picnic Concerts,
Bryn Terfel’s Faenol Festival and English Heritage Concert Series (19 concerts per year). For these projects, he looked after all aspects of non-
technical event production ranging from booking artists, producing and managing all the marketing, all aspects of ticket sales and
coordinating the event production to onsite implementation and event management.

In 2005, Steve decided to leave IMG and go freelance as an Event Producer and has not looked back! He has worked on numerous open air
concerts, providing marketing, ticketing and onsite support to the promoters. He continues to produce the Faenol Festival which is now in its
9th year. In the last year Steve has also worked on projects other than music as diverse as an Airshow in the Cotswolds, a Turbo Tennis event
at the 02, and tour managing Elaine Paige in Europe and Asia.

Once Steve had gone freelance, he was in a position to join forces with Brian who he had worked with for 10 years on many events. With the
combined experience that they both have, The Front of House Organisation can now offer the most 360 degree solution to event organisers.
We know how to market the event, to sell the tickets, to plan with all the emergency services, to ensure that the public get to and from the
event safely, to have the best onsite experience whether it be the bar, concessions or even the loo!

Steve will bring the crucial elements of artist booking, negotiation and liaison as well as comprehensive marketing and ticketing strategies. In
addition, Steve and Brian will work closely on securing additional income from event sponsorship and brand marketing deals. Steve and Keith
will manage the non-technical and technical production on-site respectively.
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KEITH MORRIS

Keith Morris has been a Production Manager since 1982. Prior to that he was a sound engineer working in live concert sound for ML
Executives (The sound company owned by the rock band “The Who”) His production work has included Global concert tours, large outdoor
shows & Festivals, corporate events, and sports events. He has undertaken projects on behalf of promoters, artist management & TV
companies, local authorities and charities. In 2009, Keith was responsible for the production of over 40 outdoor shows. Highlights include
Hampton Court Palace Music Festival, the Isle of Wight Music Festival, Summer Nights Concerts and 80’s Rewind Festival.

Keith brings a vast amount of knowledge and experience in technical provisions and services to the event. In conjunction with Steve and
Brian, Keith can produce detailed site plans according to the artists’ technical requirements and the FOH facility requirements. Event plans
including a detailed budget will be produced by Brian, Steve and Keith which will give an idea of costings and full services/equipment that will
be needed in order to provide a quality and comprehensive event service.

Isle of Wight Festival, Hampton Court Palace Festival,
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as production manager.
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FRONT OF HOUSE MANAGEMENT
The Front of House Organisatiaan providethe following:

- Audience Health & Safety
Of paramount importance is the health and safety of the public onsite. We can help ensure that sites conform to the appropriate health and safety
regulations in consultation with experienced officials well versed in the various laws and regulations.

- Liaising with Security
We can provide a backbone of communication between the concert organisers and security at events in order to facilitate the smooth running of a concert
site and ensuring a high level of service and safety for the audience.

- Traffic Planning

We liaise with relevant parties including local authorities and police in order to organise the best possible strategies to safely allow the public to travel to
and from site. Where appropriate, we will look at including public transport opportunities and at all times our priority is to maximise the efficiency of the
traffic flow while also considering the impact on the environment and local community.

- Car Parking
Obviously in partnership with the traffic planning, we can organise suitable car parking staff to facilitate the free-flowing of traffic to avoid congestion.

- Liaison with Emergency Services
In consultation with the local emergency services, we ensure suitable provisions for access of emergency vehicles and also medical presence onsite
according to applicable laws and regulations.

- General Audience Welfare
One of our primary objectives is to maximise the welfare of the audience and ensure excellent health and safety provisions.
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ALL FRONT OF HOUSE SERVICES
The Front of House Organisation provides the following FrohHouseServices to the event:

Bar Operations
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We have owned and managed the bars on all of our outdoor stately home concerts for the past 4 years with audience numbers of up to
15,000 a day. Working in conjunction with Live Nation, The Rival Organisation and other major players in the music world, we have provided a
full bar service. In addition, we have recently been joined by management staff who, in 2008 organised, built and ran the 8 bars in Hyde Park
on behalf of Live Nation for the Mandela Birthday concert, Hard Rock Calling and the Wireless Festival, handling all the logistics, staffing and
the demands of the Royal Parks and Westminster Council.

We have an excellent working relationship with a number of wholesale suppliers and can efficiently source all of the stock at short notice in
order to maintain a fluid and ultimately more cost effective stocking solution.




360 Degree Operations and Services %d

ALL FRONT OF HOUSE SERVICES
The Front of House Organisation provides the following FrohHouseServices to theeent:

Band/Artist Merchandising

3 e
tincfg 3 P¥

We have an experienced team who specialise in the area of artist merchandising. We can provide an unparalleled service with excellent
stands, product presentation and an efficient, friendly service. We pay all our own costs and manage every aspect of the operation including
liaising with the band merchandise representatives. Merchandise can bring the event a significant extra revenue stream as the event
organiser/promoter takes commission on the gross sales. Usually this is between 10-15% of the total gross.
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ALL FRONT OF HOUSE SERVICES
The Front of House Organisation provides the following FrohHouseServices to the event:

Brand Awareness, Sponsorship & Sampling
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We actively market your event to attract brands and companies to have an onsite presence at your event in order to promote their products.
Not only does this enhance the concert going experience for the general public, it also provides an additional revenue source. Again, we can
arrange everything in terms of support to the client and promoter, with unit siting and logistics all dealt with by The Front of House
Organisation as well as other resources and financial settlements. Once more, we endeavour to ensure that any brands are matched perfectly
to the event to provide the dual purpose of giving maximum potential exposure to the brand and also enhancing the concert site itself.
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ALL FRONT OF HOUSE SERVICES
The Front of House Organisation providige following Frontof HouseServices to the event:

Concession Booking & Management
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We can provide the highest quality outlets who could not be further removed from the conventional ‘burger van’ mould. Many of our clients
are pioneers in terms of providing organic and vegetarian options as well as a wide variety of different cuisines from around the world. We
pride ourselves on our ability to provide a great balance of concessions whereby the worldly cuisine can also be complemented by companies
offering local produce. We liaise with the individual food concessions to ensure that we have copies of their risk assessment, insurance and
health and hygiene certificates.

Having booked the concessions, we undertake all aspects of the management. A representative from The Front of House Organisation is
available onsite at all times in order to help with load in, siting, practical issues such as power, water, trading passes, and Environmental
Health Officer visits. In addition, we conclude all settlements at the end of each event and pay commission to the promoter/organiser.
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TICKETING & MARKETING

Steve has a vast amount of experience in co-ordinating event marketing and ticketing and in conjunction with all parties
we will investigate the most appropriate forms of marketing for the event. These strategies will take into account the
most efficient and appropriate use of the budget and will be under regular review in order to maximise ticket sales.

We can implement marketing using:

PRINT MEDIA (leaflets, posters, banners, mail-outs etc) These are usually targeted in the local area.

TV SPOTS (advertising on TV where appropriate may include ads on local stations or ‘plugs’ by artists on ‘magazine’
shows either national or local)

RADIO SPOTS (by attempting to secure a local station as a sponsor/event partner, stations may often advertise the event
for reduced rates or even for free)

NEWSPAPER ADVERTISING (obviously the local newspapers will be targeted and where appropriate national advertising
may also be used to drive ticket sales)

INTERNET (the internet can be used when appropriate to good effect. This may include mail-outs by ticketing agencies or
adverts on forums/social networking sites)

Obviously all of these strategies are under constant review and are managed in a fluid manner according to whichever is
most effective in increasing ticket sales. Local ticket sales outlet(s) will be employed as we have to provide a point of
purchase so that customers can book without incurring a booking fee and obviously an on-site box office will also be fully
implemented and managed by ourselves during the event.
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TECHNICAL PRODUCTION

Keith has unrivalled knowledge of the technical production of an event and his contacts in the industry include the top
staging, lights and sound companies. Keith also owns a site power company who are experienced in providing the power
infrastructure for events as large as The Isle of Wight Festival with up to 75,000 attendees.

Keith, Steve and Brian can all liaise directly with you to create the event production you envisage and would like to
achieve. We can help you negotiate on licensing with the local authority and also have significant experience in artist
booking and also health and safety requirements on events.

In short, we can effectively produce your event for you from start to finish, achieving the highest standards and
maximising the chances of an inaugural success.

Please contact Brian in the first instance for more information or if you would like to discuss a proposal. To see
information on any of the events we have worked on, please look at the following websites:

Isle of Wight Festival (http://www.isleofwightfestival.com/)

Bryn Terfel’s Faenol Festival (http://www.brynfest.com/)

80’s Rewind Festival (http://www.rewindfestival.com/)



http://www.isleofwightfestival.com/
http://www.brynfest.com/
http://www.rewindfestival.com/
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CONTACT DETAILS

Brian Wilson Steve Porter Keith Morris

Front of House Organisation SJP Ents. Riverside Productions

Phone0161 928 2233 Phone020 89776800 Phone01491 577513

Fax:05603 413 579 Fax:07092 877499 Fax:07092 395077

Mobile: 07711 835200 Mobile: 07957 362363 Mobile: 07831 458057

E-mail: brian@frontofhouseorg.co.ul E-mail: steveporter@btconnect.cor E-mail: keith@riversideproductions.co.u
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